Category 1

Law Enforcement-led
Diversion and Deflection Models
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Category 1. Grant Range

Deflection/Diversion

Minimum $30,000

Maximum $75,000
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Geographic Distribution

e Priority will be given to funding at least two
projects in each of the five regions detailed on
the state map in Attachment 1 (Appendix P) of
the NOFO.

* Additional designations will be based on
ranked application scores irrespective of state
region.
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Program Requirements

Be a:

* Local law enforcement agency

e County sheriff’s department

* A multi-jurisdictional cooperative law enforcement
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Program Requirements

 Have developed a plan to make potential clients and
referral sources aware of the services available.

 Have a plan to coordinate program activities with
community agencies in the service area, including:

e substance abuse treatment,
e medical care and supportive service providers, as well as

e relevant government agencies.
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Resources: Diversion

 Law Enforcement-Assisted Diversion (King
County, Washington)

e Pre-Arrest Diversion-Adult Civil Citation
program (Leon County, Florida)
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http://leadkingcounty.org/
http://civilcitationnetwork.com/home.html

Resources: Deflection

Law Enforcement Deflection Frameworks: A

Decision Making Tool for Police Leaders Methods

for Diverting People Away from Arrest and Into

Services in the Community

Law enforcement-Assisted Addiction and
Recovery Initiative (National program)

Hope Not Handcuffs (Michigan)
A Way Out (Lake County)
Connect for Life (Naperville)
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https://university.pretrial.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=43da0a0d-15cf-f2bf-6204-c5869b801bcd
http://www.familiesagainstnarcotics.org/hopenothandcuffs
http://awayoutlc.org/
https://www.naperville.il.us/services/naperville-police-department/programs-and-services/connect-for-life/

Program Narrative

Program Summary

Statement of the Problem

Project Implementation

Goals, Objectives and Performance Indicators

Project Management

[llinois Criminal Justice Information Authority | 9



Program Summary

* Provide a clear, concise summary of the
program that you are proposing

* Include the problems or needs to be
addressed and the outcomes to be gained
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Statement of the Problem

e Description of Service Area
 Current Status
e Unmet Needs
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Description of Service Area

List the geographic area to be served
Provide the population total

The urban/suburban/rural characteristics of
the area to be served

Other descriptive information relevant to the
statement of need
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Current Status

Complete the data table using:
e |[CJIA website
e [SP’s Crime in lllinois report

e Other information may be available through
local county health departments

e Explain the scope of drug and drug-related
crime
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http://www.icjia.state.il.us/research/overview#tab_research-tools
http://www.isp.state.il.us/crime/cii2015.cfm

Unmet Needs

e Describe unmet needs in the area to be
served.

 Describe how the services and programs
available in the service area meet current
needs.

 Why the jurisdiction lacks adequate resources
to implement the program without JAG
funding.
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Project Implementation

Create reasonable steps for project development
and operation of the program

Include the agencies and potential grant funded
staff positions responsible for each step.

n

Use job titles: “police officer”, “program

7

coordinator”, “social worker”

Do not use names.
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Goals, Objectives and Performance
Indicators

e Agencies may propose implementing a Deflection
program, or Diversion program, or both.

e Complete chart(s) for the program(s) proposed

for funding by filling in the information marked
with XX.

e Additional objectives may be added as deemed
appropriate for the program. They must be
measurable and within the scope and goal of the
program
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Project Management

Describe how project success will be measured,
how and when data will be collected and
reported.

Describe the plan for coordination and
supervision of the project activities.

Describe any potential barriers that you foresee
and how they will be addressed.

Discuss a plan to sustain the program when
federal funding ends.
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Budget

e Budget Detalil
 Budget Narrative
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Budget Detalil

Budget is complete

Costs are allowable

Costs are not supplanting
Costs are reasonable

Budgeted items are cost-effective in relation
to the proposed activities
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Budget Narrative

* Narrative is complete for all line items, clearly
detailing how you arrived at & calculated the
budget amounts

 Narrative describes why each line item is
necessary for program implementation

* Narrative does not describe supplanting.
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Remember

Please add your answers (narrative) under
each numbered question.

Complete and sign the Uniform State Grant
Application (submit as PDF)

|ICQ Approval is mandatory (GATA Website)

All applications will be screened for
completeness
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http://www.icjia.state.il.us/sites/jag-law-enforcement-response-to-drugs-nofo
https://www.illinois.gov/sites/GATA/Grantee/Pages/default.aspx

Due Date

Tuesday, May 30, 2017
11:59 p.m.
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Questions regarding content

For questions regarding the content of this
webinar, solicitation and application
submissions, contact:

Gregory.Stevens@lllinois.Gov
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